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Food Lifecycle Management Technology Seminar
Quality Brand with Fast Track-and-Trace
EmEmiBHEEME
Date: 30 January 2013 (Wednesday)

Time: 9:30am to 6:05pm

Venue: 1/F, Lecture Theater, HKPC Building, 78 Tat Chee Avenue, Kowloon
Language: Cantonese

Admission Fee: Free of Charge

Nowadays, the Food & Beverage industry deals with a considerable amount of challenges at both the
upstream food and beverage product development and downstream packaging and delivery ends of the
product chain. Manufacturers need to increase their product variations to meet the rising expectation
from consumers while providing safe, consistent, and quality food. Meanwhile, they need to prepare
documentation for quality control and tests to ensure compliance with stricter government regulations to
assure product quality.

The recent incidents concerning with possible contamination on food has led to product recall, sales
decline and reputation loss for the brand. To ensure food quality and safety throughout its lifecycle for a
high-quality brand, the product data from innovation, ingredient sourcing, purchasing, processing,
packaging, delivery and disposal should be well recorded and track-and-trace at all times. On the other
hand, sufficient technology training should be provided to the industry practitioners of using the latest
automation and system technology to ensure manufacturing safety and cleanliness practices.

Food Lifecycle Management (FLM) combines the good practice of supply chain management in food and
beverage industry and the latest automation technology to ensure the track-and-trace of food data and
quality throughout its lifecycle. The effective deployment enables better decision-making and building a
tracing mechanism across the supply chain that could optimise profitability, revenue and customer
satisfaction for a high-quality brand.

Track
Essence of Food Lifecycle Management: Trace

Better brand innovation and execution
Conformance of compliance regulation
Consistent brand compliance and sustainability
Cost savings on administrative work
Elimination of duplicate specifications

Quicker response to market trends

Reduction of errors and rework

Smarter brand planning and consistency

Seminar Objectives:

%l Benchmark the best practice, share industry experience and lessons learnt

%l Discover the latest methodologies and strategies being utilized in the food & beverage industry
%l Highlight the emerging automation trends and their impact on food and beverage industry

Wl Network with the industries best minds, share ideas and innovative concepts
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Program Rundown

9:15am to 9:30am Registration

9:30am to 9:35am Opening Speech
Mrs. Agnes Mak, MH, JP, Executive Director, Hong Kong Productivity Council

9:35am to 09:50am The Emerging Trend of Hong Kong Food Industry - How to Increase the
Competitiveness

BHERMITEIES - AR

Mr. Wong Ka Wo, Simon, JP, Chairman, Hong Kong Food Council

09:50am to 10:20am | J&47 B ST BHAIRL I SpE
Dr. Edward Lam, President, Hong Kong SME Development Federation Limited

10:20am to 10:55am | Food Tracking and Recall Applications Across the Food Supply Chain
Mr. Ken Chung, General Manager, DCH Logistics Company Ltd.

10:55am to 11:10am | Tea Break

11:10am to 11:45am | Good practice on F&B products record keeping helps creating quality brands
— Sharing of Pokka Café

RFEmEHCE: BIEBE MM - Pokka Cafe HYZLER =

Ms. Pauline Wong, Managing Director, Pokka Corporation (HK) Ltd

11:45am to 12:20pm | Product complaint follow up and handling: The case of Nice Capital Group
B R R B AT

Mr. Joseph Yu, Executive Director, Nice Capital Group

12:20pm to 12:30pm | Q&A

12:30pm to 2:00pm Lunch Break

2:00pm to 2:35pm From processing to delivery and central food processing management
Mr. Morrow To, Council Member, Hong Kong Logistics Association

2:35pm to 3:10pm Food Life cycle management technology
Mr. Stanley Chik, Senior Consultant, Hong Kong Productivity Council

3:10pm to 3:45pm How PLM affects the decision / Execution of SCM of F&B
A an AR R R L E AR
Mr. Johnson Lo, Senior Business Consultant, APAC, INFOR

3:45pm to 4:00pm Tea Break

4:00pm to 4:35pm How to manage product compliance and product life cycle
Mr. Raymond Chan, Solutions Director, Compass Business Solutions Limited
4:35pm to 5:25pm Ensure regulatory compliance, safety control and tracebility through PLM and

case sharing
F&B 172 PLM AT — (RIEE SN AT &2 26 RA REE
Mr. Tim HSU / Mr. Stone SHI, UDS - business partner of Siemens

5:25pm to 5:55pm Benchmarking from other Industry - field corrective actions on medical devices
Mr. Bryan So, Senior Consultant, Hong Kong Productivity Council
5:55pm to 6:05 Q&A
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