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Seminar: Business Excellence with Innovative
Improvements

The term “innovation” might mean different things to different people and thus different expectations when launching
innovation in an organisation. The seminar will unveil the comprehensive framework of innovation for organisation,
from cultural concern, to strategy and leadership, and finally the innovation management system; as well as the
technical framework of systematic innovation and problem solving. This explains the phases of innovation and
introduces a number of innovation tools, including Function analysis, Resources, Ideal final solution, Contradiction
analysis and Evolution line of product design, etc. The speaker recognises that innovation scheme should be tailor
made to suit different needs of organisations and depends on organisational objectives of introducing innovation and
the special characteristics and readiness of personnel. Models of Samsung and Intel of introducing innovation will

be discussed.

Date & Time 22 November 2011, Tuesday, 2:30pm — 500pm

Venue Conference Hall 3, 1/F, Core Building 1, Hong Kong Science Park, Shatin

Speaker Dr Victor LO, BSc, MSc, EngD, MIET, CEng, FHKQMA, FHKIE; Hon. Lecturer at IMSE
Department, HKU; Founding Director of the Institute of Systematic Innovation, Hong Kong

Language English

Fee Free of charge

Registration Please register on or before 18 November 2011, Friday, at:

http://www.hkstp.org/HKSTPC/onlineRegistration.jsp?lan=en&formld=OF 0000203
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About the Speaker

Dr Victor LO
BSc, MSc, EngD, CEng, FQMA, FHKIE

Dr Victor LO is an expert in innovation and quality management, and he is one of the most popular speakers in these
fields for the last 25 years. He is a fellow of The Hong Kong Institution of Engineers (the HKIE). Dr LO retired
from The University of Hong Kong, and is now an Honorary Lecturer at IMSE Department. He also provides
consultancy service to a number of world class companies, such as Mattel Toys Company Ltd., Chen Hsong
Machinery, ASM, and Intertek Testing Service (ITS), etc.

He has served the society in various capacities such as the founding Council Member of the Supply Chain Council -
Greater China, the founder of the Institute of Systematic Innovation, and was the Council member, the chairman of
Manufacturing and Industrial Division and the MI Discipline Representative of the HKIE. Dr LO also chaired the
Certification Advisory Council of the British Standard Institute - Pacific, the ES Mark Certification Board, Intertek, HK
and the Product Certification Scheme Committee, Intertek, Singapore, and also the Honorary Advisor of SAHK (a
non-profit making organisation).

(Biography provided by the speaker)
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